Diocese of Rochester

Commission on Women
By-Laws
ARTICLE I
History

The Commission on Women was established by Bishop Matthew H. Clark in January 1985 to fulfill a recommendation made in the Final Report of the Task Force on the pastoral letter on women in the Church.  The Fire in the Thornbush (December 17, 1983).  The Commission on Women was dissolved in December 1994 in order to reconfigure the Commission in Support of Diocesan Synod recommendations.  The Commission was reconvened on April 20, 1996. The by-laws were rewritten and approved on September 6, 2003 to better reflect the actual practice of the Women’s Commission.

ARTICLE II
Vision Statement

The Church of Rochester celebrates and respects all the people of God

Mission

In light of this vision, the Diocesan Commission on Women will lead, educate and voice issues in church and society, which impact women and girls.

ARTICLE III

Purpose and Authority

The Diocesan Commission on Women serves as an advisory board to the bishop on issues of concern to women in church & society. 
ARTICLE IV

Membership

The Commission membership shall be composed of not more than sixteen (16) women and men excluding ex officio member(s), from the diocese who reflect, as far as possible, the diversity of the diocese in race, age, ethnicity, lay, ordained, religious, talents and ability, geography and ecclesiology.  All members of the Commission are voting members excluding ex officio members.    The ex officio member(s) shall be appointed by the Bishop of Rochester.
All voting members are appointed by the Bishop and shall serve a three (3)-year term, renewable once.  The Bishop shall appoint new members, as needed.  The Commission will submit membership nominations to the Bishop two months prior to appointment.  A Commission member may resign at any time during his or her term by providing notice to the Commission Chairperson.  Vacancies will be filled in accordance with procedure guidelines.

Membership Responsibility

1. Prepare for and participate in meetings.  If unable to attend, contact the chairperson or the secretary of the Parish Support Ministries.
2. Serve on at least one committee

3. Be current with relevant information articulated in resources
4. Rooted in a knowledge and practice of Vatican II

5. Support and promote the work of the Commission
6. Invite and support parishes and faith communities in supporting the vision and mission of the Commission
ARTICLE V

Officers and Duties

A Leadership Team shall be formed at the first meeting of the year through a process of discernment.  There should be at least three members of the leadership team.

It is recommended that the chair be someone who has served on the leadership team previously.

The duties of the chair are as follows:

· To facilitate an orderly flow of business

· To assure communication among the leadership team, subcommittees and members

· To act as the “point person” between the diocesan office and the Women’s Commission

· To act as spokesperson for the Women’s Commission or to designate another Women’s Commission member as spokesperson for the duration of the year.

Other Leadership Team members have rotating responsibilities for:

· Chairing meetings

· Assuring minutes are taken and forwarded to the designated Diocese of Rochester secretary for distribution

· Assuring there is a leader for opening and closing prayer

Collaborative responsibilities of the Leadership Team include:

· Supporting committees and facilitating communication about committee work

· Calling emergency meetings

· Polling membership regarding interim and emergency decisions for the Women’s Commission

· Conducting votes/obtaining consensus

· Reviewing bylaws annually

· Appointing a new or temporary chair, if necessary

· Contacting members regarding unexcused absences
One member of the Leadership Team will act as Budget Manager.  

The Budget Manager shall be responsible for:

· preparing and submitting budget statements

· processing requests for payment or reimbursement by Commission members according to Diocesan policies and procedures.
ARTICLE VI

Meetings

The Commission shall hold at least four regular meetings per year, one of which shall include the Bishop.  Additional meetings may be called if necessary.  The Commission will determine the dates and locations for the next year’s meetings at its spring meeting.

Attendance

Attendance at Commission meetings is required.  It is each member’s responsibility to notify the chairperson if he or she is unable to attend a meeting.  After two unexcused absences, the member will be contacted by a member of the Leadership Team to determine her/his status.  A third unexcused absence will be deemed the member’s resignation.

Agenda

The Leadership Team sets the agenda for the meeting.  Commission members or committee chairpersons will submit items to the Leadership Team for inclusion on the meeting agenda.

At the conclusion of each meeting, the women’s commission will collaboratively set the agenda for the next meeting.  The Leadership Team may alter the agenda as necessary.

Decision-making

Ordinarily the Commission will use a process of consensus decision-making.  In the event that a consensus cannot be reached, a simple majority vote of those present will be taken.  The members of the Commission determine the mode of decision-making.  A majority (majority = more than half the members) of Commission members is necessary to conduct business.

Substantive matters requiring approval of members are introduced prior to the meeting either through written materials distributed with the agenda or at a previous meeting.  Substantive matters are not decided without a quorum of two-thirds.

Minutes

The member taking minutes for a given meeting will be responsible for either sending the minutes to the designated diocesan secretary for distribution or distribute the minutes him/herself.

ARTICLE VII

Committees

The Commission shall determine annually such committees as deemed necessary for the support of the Woman’s Commission Mission.

Each Commission member is expected to join at least one (1) committee.  Non-commission members may be invited to participate on committees as deemed appropriate by the Commission.

Standing Committees

The Commission shall determine annually such committees as deemed necessary to fulfill goals and objectives consistent with its mission.

Chairperson

The committee chairperson shall be chosen annually by each committee from among its members.  The chairperson shall be a member of the Commission.  When the committee has co-chairs, at least one of the co-chairs shall be a member of the Commission.  The Chairperson shall report activities of the committee at each regular meeting.

Responsibilities

Each committee shall be responsible to the Commission.

Each committee shall report to the Commission.   Minutes of each committee should be distributed to all Commission members.  Any and all resolutions, plans, positions and statements and/or other formal action made or taken by a committee shall be subject to review and approval of the Commission.  No committee may incur financial or policy obligations without the approval of the Commission.

ARTICLE VIII

Finances

Will be rewritten during the ‘03-’04 Commission year to reflect current practice.
ARTICLE IX

Amendments

Any Commission member may propose amendments to the bylaws.  Proposed amendments or repeal of this document must be submitted in written form at least one (1) week prior to the meeting at which they will be considered for the first time.  An amendment requires approval by two-thirds (2/3) of the quorum present and is effective immediately upon approval of the Bishop. 

