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How Consistent, Intentional 
Stewardship activity equals 

= Thriving parishes



Today’s Agenda:
• Prayer

• History of OSV

• Philanthropic Landscape 

• Stewardship – An 
invitation to serve

• Parish opportunities to 
grow



Stewardship Prayer 



OSV is Consistent, Uniquely Catholic,
and has Proven Success

➢ 109 years of “Serving The Church”

➢ Catholic communication:
Our Sunday Visitor Newspaper, Priest and 
Deacon Magazines, Books, Music, Gifts

➢ Stewardship resources: 
Envelopes, pamphlets, Online Giving, 
Offertory Renewal, Campaign consulting, 
Vision Plan Consulting

➢ Catholic Curriculum: 
Faith Formation early childhood through 
grade 8, Books, Bibles, Electronics, VBS.

➢ Evangelization Resources:  
Transform your parish, pamphlets

➢ OSV Institute:  
Provides support for Innovative ideas 
creating change for the Catholic Church

Founder Archbishop John Noll –
Champion of the Church 



The Philanthropic Landscape



2020 Giving USA Overview

Overall giving 
grew by 5% 

between 2019 
to 2020



Religion Accounts for 28% of All 
Giving. In 1966 it was 46%!

$6 billion annually is estimated to be given by US Catholics 
to the Sunday Offertory which equals approx.

1.5 % of all US philanthropic giving



The Old Paradigm The Emerging Paradigm

Moral Obligation Donor Cultivation

Theology of Duty Theology of Grace

Institution Centered Donor Centered

Institutions are to be Trusted Institutional Trust must be Earned

Institutions are Autonomous Donors are Collaborative Partners

Budgets are Need-Driven Giving is Value-Driven

Financial Focus is Insular Financial Focus is Global

Giving is a Contribution Giving is Creating Change

Fundraising is Raising Money Fundraising is Nurturing Generosity

Incomes Sources are Limited Income Sources are Diverse

The Gift as an End to Philanthropy The Gift as a Means to Philanthropy

Different from Business Embraces Business Principles & Practices

The Paradigm Shift in Religious Giving



1) They believe in the mission of 
the organization

2) They have a high regard for 
leadership of the organization

3) They believe the organization 
is fiscally responsible

Source: Not Your Parents’ Offering Plate, J. Clif Christopher

Shared Values:



“We are inviting you to invest yourself through the resources that God has given you – your 
energy, your prayers and your money – in this work to which God has called each of us.“              

Henri Nouwen

“ A Spirituality of Fundraising”  



What We Are Hearing in the Catholic Church
• Mass attendance at 65%- 70% of 

where we were a year ago, 
• Parishes who had established 

stewardship renewal (treasure) 
practices in place are faring well

• Electronic giving is up but parishes 
are not realizing it is not equal to 
what Sunday offertory had been

• Cash collections are still a challenge 
in most cases, especially in highly 
Hispanic communities

• Using reserves to cover budget 
shortfalls due to lower offertory

• Parishes are cutting budgets for 
2021/2022 to reflect 2019/2020 
levels 



Natural Consequences -
• Living Sunday Offertory to 

Sunday Offertory

• Reserves depleted 

• Laying off staff

• Ministry cuts

• Outreach services halt

• Father becomes the 
receptionist

• Parish merged or clustered

• Churches closed

On $1 million annual offertory = $60,000 to $100,000 decrease this year.



We Can’t Ask Now Because ? 
• Most generous time in our generation

• All other philanthropic sectors, except religion, arts, and 
culture, are experiencing a surge in giving without even 
trying

“No one has any 
more money to 

give”

• Spring & Fall 2021 programs are stronger than previous 10 
years of programs

• Response rate from parishioners strong via mail, online 
giving continues to grow

• What is next spring going to look like?

“We want to wait 
until everyone is 

in the pews”

• Can you afford not to do a program?

• The program yields an average 900% ROI 

“We can’t afford 
a program”



Your Role As Leadership -

➢ Catholics are responsive and generous

➢ We cannot assume anyone’s capacity to give

➢ Do not take the decision-making process out of the hands of 
your donors

“Leadership is about taking people where they would not normally go.” 



God Wants Us to:
Work from abundance, not scarcity!

We each have a responsibility to do His 
work in our communities:

Feed His people

Shelter His people

Form His people in the faith

Evangelize to unchurched

We are called to Bring Christ
to as many people as possible!



BEST PRACTICES -
OF STEWARDSHIP PARISHES 



Offertory Renewal - 2.0

02
Announcement and 

Commitment
Weekends

Public Launch of  
Renewal 

03 Follow Up &
Thank you Mailings

Follow up & 
Thank you’s 

04Program Data Analysis 
Next Steps for Engagement

Review progress & 
develop strategy 

01 Generosity Coaching & 
Design

Planning 



Offertory Renewal Snapshot

Weeks 1-2

✓ Homily Weekend (Pastor)
✓ Brochure Mailing with 

Commitment Card (Physical 
& Electronic versions)

✓ Auto Call from Father
✓ Commitment Sunday In 

Pew Weekend (Lay Witness 
speaker)

✓ Social media, bulletin 
announcements and 
website engagement

Weeks 3-4

✓ Thank You Mailings
✓ Follow-up Letter #1
✓ OSV Stewardship Video
✓ Social media, bulletin 

announcements and 
website engagement

Weeks 5-6

✓ Thank You Mailings
✓ Follow-up Letter #2
✓ Social media, bulletin 

announcements and 
website engagement

✓ Electronic “Final Note of 
Gratitude”



Return to Mass & the Eucharist 



Focus on How we are Community 



The Invitation for Support  



Offertory Renewal - 2.0 
Proven Process
• All - inclusive service
• Six-week initiative
• Homily Weekend with a mailed, full 

color program newsletter
• In - Pew Commitment Sunday
• Follow-Up letters
• Recording of commitments and 

status reporting weekly
• Thank You letters mailed weekly
• All mailings mailed First Class by the 

parish, so the postmark is local
• Available in multiple languages 

format

2021 Enhancements
• One-time gift opportunity on the 

Commitment Card
• Recording of Father’s Homily
• Recording of Lay Witness testimony
• Automated Call from Pastor 
• Updated Bulletin/In Mass 

Announcements
• Media Graphics Package
• Stewardship Video provided
• Electronic Commitment Card
• Materials/Content Focus on the 

Eucharist and Welcome return to 
Mass message



Impact of Renewal to Offertory trend

$1,644,821

$1,917,715 $1,907,343
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$299,307
lost offertory





Program Results for Churches <     
1000 households or less

548 Households
March Program Date 
56% Resp rate
$76,605 Committed Increase 

890 Households
March Program Date
48% Response Rate
92,737 Committed Increase

900 Households mailed
May Program Date
65% Response rate 
$68,394 Committed Increase 
$15,385 from one-time gifts 

700 Households mailed
March Program Date
51% Response Rate
$65,748 Committed Increase



Parish results > 1000  
• Fall 2019 

• 2500 HH 

• 46% Response Rate 

• 42% Increase 

• $265.2 committed 
in new giving 

• Fall 2020 

• 2400 HH 

• 38% Response Rate

• 28% Increase   + 

$ 13.2 in 1 time gifts 

• $ 140.5 committed 
in new giving



Example Offertory/Stewardship Renewal Timeline
Winter 2022

November/December 2021 Sign Agreement and submit it by fax or email

January/February 2022 Parish Planning Meetings  - State of the Parish Materials Due

February 14, 2022 Offertory Initial Materials Due

February 22, 2022
February 25, 2022

State of the Parish Report Mailed
Finalize Content and Data – Final Proof

March 11, 2022 Send out Announcement Mailing

March 12-13, 2022 Announcement Weekend

March 19-20, 2022 In Pew Commitment Sunday

March 25, 2022 Follow Up reminder sent to parishioners

April 1, 2022 Final reminder sent to parishioners

May 2022 Electronic note of gratitude



Annual Stewardship Calendar 
State of 

the Parish 
Report

Offertory 
Renewal Program

Quarterly
Spotlight

Parish Vision 
Plan

Diocesan 
Appeal





Tools to support Engagement and Giving



Enhancing the Mission



Details - the back matters
• Increases gifts with suggested giving

• Allows you to Promote electronic giving



Easily Support  Priorities



Faith in Action Websites

Features:
• Unlimited Pages
• Calendars
• Podcasts
• Photo galleries
• Ready for Social Media integration



Text-to-Give

Online Giving



• Website

• Social Media

• Pastor Updates

• Bulletin

• Auto Calls

• Texts

OSV Can Help to Promote your Stewardship Program

Email/Flocknote

Bulletin Promotion



Communicating your vision is key 





Why a Plan Is Necessary 
• A specific three-year VISION

plan to focus on:
• Prayer
• Hospitality
• Discipleship
• Evangelization

• Options:
• Virtual Workshops for 

Plan Creation
• On-Site Coaching
• Survey of Parishioners





Capital Needs – facilities/debt reduction



Best Practice - Written Commitment 



Why Delay - Next Steps…
Make it Happen

Questions ?



THANK YOU!
Tina Sullivan
Senior Account Executive
Our Sunday Visitor

(m) 813.394.3203  

(o) 800.348.2886 ext. 6983   

Email: tsullivan@osv.com

Sarah Shank
Associate, Senior Account Executive
Our Sunday Visitor

(m) 260.388.4965

(o) 260.359.2579

Email: sshank@osv.com

mailto:tsullivan@osv.com
mailto:sshank@osv.com

